Santhosh Rajendran

santhosh.r777@live.in | +91 989 424 9490 | www.santhoshr.com | Chennai, India

SUMMARY

Product Design Manager with 10+ years of experience leading high-performing design teams
and delivering user-centric products across web and mobile. Proven track record of driving
business impact through design strategy, improving key metrics like conversion, engagement,
and user activation. Strong collaborator with product and engineering leadership, with a focus
on scaling design systems and mentoring designers.

SKILLS

e Design Leadership e UX & Ul Design e Product & Strategy e Research & Data
e Customer Journey Mapping e Hiring & Team Scaling e Stakeholder Alignment
e Design Critique e Design Operations e Data-driven Design e Marketplace UX

EXPERIENCE
Poshmark India Private Ltd. e Lead and scale a team of 4 designers across multiple
Manager, Product Design product areas, driving design quality and delivery efficiency
2024 - Present and contributing to 18% YoY DAU growth.
e Defined marketplace design strategy, improving listing
completion by 31%.
e Partnered with product and engineering to deliver high-
impact initiatives and scale a design system, reducing
inconsistencies by 35%.
e Establish team processes including design critiques,
planning, and reviews to improve execution.
e Mentor designers and support career growth, improving
team capability and output.
Poshmark India Private Ltd. e Owned end-to-end design for core marketplace journeys
Lead Product Designer including listing, discovery, and onboarding.
2022 - 2024 e Led cross-functional collaboration to define product

direction and improve user experience.

¢ Identified key friction points through research and
translated insights into product improvements.

e Delivered UX improvements that increased seller
activation and improved conversion flows.

e Mentored junior designers and elevated overall design
quality within the team.



Poshmark India Private Ltd.

Senior Product Designer
2020 - 2022

Poshmark India Private Ltd.

Product Designer
2017 - 2020

AnywhereWorks
Product Designer
2014 - 2017

AnywhereWorks
Product Design Intern
2014 (3 months)

KEY ACHIEVEMENTS

Designed scalable web and mobile experiences across key
product flows.

Improved usability of complex workflows, reducing friction
in core user actions.

Conducted competitive analysis to identify opportunities
for product enhancements.

Presented design solutions to stakeholders and drove
alignment across teams.

Executed design solutions for new features across core
product areas.

Collaborated closely with engineering to ensure high-
quality implementation.

Contributed to improving usability and consistency across
the product.

Created wireframes, visual designs, and interaction flows
for digital products.

Ilterated on designs based on user feedback and usability
insights.

Built strong foundations in user-centered design and
interface design

Supported senior designers in creating wireframes and
visual designs.

Assisted in user research and usability testing activities.
Gained foundational experience in UX and product design
workflows.

e Lead and scale a team of 4 designers across multiple product areas, driving design quality

and delivery efficiency.

EDUCATION

Improved seller listing completion by 31%.
Reduced listing creation time by 50%.
Increased new seller activation by 13%.
Scaled team from 2 to 6 designers.
Contributed to 18% YoY DAU growth.

SRM Institute of Science and Technology

B.B.A Digital Marketing
Expected 2027



